March 7, 2002
0100

TO: Glenn Research Center Managers
FROM: 0100/Director

SUBJECT: Implementation of Model Workplace Plan 2002

By this time, most of you have had the opportunity to hear from senior managers that the
implementation of our Model Workplace Plan for 2002 is underway. Available to you
and your organization is an abundance of data resulting from three mgjor Centerwide
survey instruments on diversity, employee satisfaction, and customer service. This data
allows you to make some assessments and decisions regarding “what’ s next” in terms of
opportunities for improvement within your organization in alignment with the Center’s
Model Workplace Goals and Key Values.

During the months of January, February, and March 2002, each organization is required
to complete an analysis of their data, select issues, and countermeasures. Examples of
tools available for thiswork are forcefield analysis, creative reframing, and the 4-box
anaysis. Instructions and examples are on the New Leadership Strategy Project Office
Web site at www.nasa.gov/WWW/NLS. At this Web site you will also find our complete
Model Workplace Plan for 2002 and specific resources available to you.

Also, you may be aware that over the years each Directorate/Staff Office has built a cadre
of certified Process Consultants (PCs). Directors Of are requested to select one PC asa
primary contact for 2002. The PC’'sroleisto support you through coaching, researching
resources and tools, and helping with the coordination of activities. With assistance from
Vanessa Webbs, acting head of the Diversity Management Office (DMO), | encourage
you to further define the role of your PC. Those organizations that do not have certified
PCs should cortact DMO and support will be provided. Once your PC has been
identified, 4 to 6 days of advanced onsite training will be required.



A Process Consultant Core Group of senior consultants serve as points of contact for
your primary PC and will further assist you with more in-depth consulting skills when
necessary. You'll find their biographies with their areas of expertise on the Web site.
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Glenn Research Center Managers.

0100/J. M. Earls

0100/G. J. Barna (Acting)
0100/J. W. Gaff

0120/J. W. Sikora
0140/G. T. Seng

0141/D. A. Sagerser

0170/0. D. GonzalezSanabria

0180/R. Romero
0200/R. E Fails
0210/D. B. Walker
0210/K. E. Gornick
0220/C. A. Root
0222/J. J. Kan

0224/3. M. CzupkowskKi
0400/R. J. Bailer
0410/G. D. Davis
0460/K. L. Arcuri
0470/L. McCreary
0480/C. D. Forman
0500/F. J. Greco
0500/V. W. Wessdl
0510/F. Robinson
0520/J. R. Reagan
0530/M. B. Dominguez
0540/M. J. Blotzer
0550/D. J. Ornick
0610/B. J. Baker
0610/P. H. Tripp
0612/R. E. Everett
0613/P. A. Karla
0614/K. A. Delaat
0616/R. W. Sepesi
0620/C. M. Kennedy
2000/A. K. Sehra
2100/R. J. Shaw
2200/A. D. Liang (Acting)
2300/R. Colontonio (Acting)
2400/T. J. Wickenheiser
2400/B. E. Wiedenmannott
2500/J. Shin

2900/J. K. Lytle
5000/L. J. Bober
5000/W. Whitlow
5100/H. R. Gray
5120/M. V. Nathal

5130/A. K. Misra
5150/M. A. Meador
5160/L. A. Greenbauer-Seng
5400/V. J. Lyons
5410/R. Hakimzadeh
5420/M. E. PerezDavis
5430/D. R. Reddy
5450/J. F. Soeder
5480/B. A. Banks
5490/R. K. Shaltens
5500/J. Lel

5510/L. G. Matus
5520/C. R. Mercer
5530/S. Garg
5600/W. D. Williams
5610/C. T. Ramos
5620/R. N. Simons
5640/F. A. Miranda
5650/G. Fujikawa
5810/L. M. Shaw
5820/R. E. Gaugler
5830/C. Lee

5830/D. L. Bulzan
5840/T. H. Bond
5850/T. J. Biesiadny
5860/R. J. Shyne
5870/J. D. Gaby
5880/R. A. Blech
5900/L. J. Kiraly
5920/J. P. Gyekenyesi
5930/G. L. Stefko
5940/D. L. Huff
5950/J. J. Zakrajsek
5960/P. B. Abel
6000/R. L. Saldana (Acting)
6100/P. A. Vrotsos
6120/D. S. Ponchak
6140/W. A. Whyte
6160/R. R. Kunath
6510/H. A. Cikanek
6700/J. A. Salzman
6700/S. N. Simons
6701/J. K. Gassaway
6711/D. L. Urban
6712/B. S. Singh
6724/T. H. St. Onge



6727/D. R. Francisco
6728/N. J. Shaw
6729/A. M. Otero
6900/S. T. Rechorst
6910/L. R. Ignaczak
6920/B. A. Manners
7000/R. B. Furnas
7000/J. M. Vega
7030/R. P. Kozar
7040/W. J. Rieke
7100/S. K. Pillay
7105/W. L. Naiman
7130/J. M. Oprea
7150/L. E. Andrews
7160/R. Sanabria
7170/3. M. Oravec

7180/L. C. ElonenWright

7190/G. L. Weegmann
7200/L. C. Liou
7200/H. J. Wroblewski
7210/R. F. Gell
7210/R. B. Kély
7210/J. B. Naglowsky
7220/W. White
7220/G. F. Kelbach
7240/A. B. Matthews
7240/B. Rodriguez
7240/E. J. Kostyack
7250/V. E. Satterwhite
7250/J. F. Travis
7250/D. J. Antczak
7270/C. Reitenbach
7270/K. E. Zaremba
7270/T. P. Dorony
7400/Z. B. Morgan
7400/P. J. Murray
7410/E. C. Bartels
7410/C. A. Blaze
7410/J. D. MacBeth
7420/A. R. Scarpelli
7420/M. F. Katai
7430/P. Tschen
7430/D. D. Simon
7430/R. L. Wdlls
7450/J. J. Logan

7450/D. A. Petrarca
7500/R. A. Danks
7500/J. E. Haas
7501/R. J. Thomas
7502/T. B. Irvine
7511/J. Afarin
7521/L. M. Irvine
7530/D. Lauderdale
7540/T. M. Griebel
7540/J. J. Onest
7545/R. R. Smalley
7550/J. A. Hamley
7555/J. F. Schubert
7560/R. Chamberlin
7565/0. Rivera
7700/J. E. Dockrill
7700/J. D. Taylor
7715/T. J. Ruffner
7720/D. L. Emerson
7725/K. J. McEntire
7730/D. A. Edwards
7730/D. J. Cheston
7735/R. T. Mandla
7740/M. Liao
7750/K. R. Carmichagl
7760/J. M. Koudelka
7800/D. J. Gauntner
7810/M. Forkosh
7820/G. M. Horvat
9000/J. M. Hairston
9200/J. Charleston
9300/D. M. Defelice (Acting)
9400/L. A. Viterna



Former/Present PC’s Employed at Glenn

(as of January 2002)

Cur nggeOrg. M anager Process Consultant Name
0480 Cindy Forman Kim Mordaunt (Cerovac) *
0500 Bill Wessel Sandy Hardy
0510 Frank Robinson Tim Best
0510 Frank Robinson Phuoc Tha *

0520 John Reagan Bob Makovec *
0530 Manny Dominguez Carl Brown

0540 Mike Blotzer Toni Mayor

0540 Mike Blotzer Joan Pettigrew
0550 Ron Mohr Tony Christian *
0614 Ken Del att Alice Wilson *
0616 Ron Sepesi Tom Spicer

2400 Tim Wickenheiser Brijendra Singh *
2400 Tim Wickenhelser Barb Wiedenmannott
2500 Ja Shin Ja Shin

5000 Woodrow Whitlow Jm Giomini

5100 Hugh Gray Hugh Gray *

5400 Vaerie Lyons Vaerie Lyons
5480 Bruce Banks Eric Overton *
5490 Richard Shaltens Jeff Schreiber

5520 Carolyn Mercer Larry Oberle

5600 Dan Williams Dan Williams
5880 Rich Blech Russ Claus

5900 Jm Kirady Jm Kiray

6160 Rich Kunath Monetta Moffit
6160 Rich Kunath Betty Waszil *
6701 Janice Gassaway Mary Ann Globokar (Lupica)
6724 Tom S. Onge Terry O'Malley
6724 Tom St. Onge Peter Tschen

7000 Randy Furnas Rhonda Holstein *
7100 Sas Pillay Linda Yavoich *
7210 Bob Gell Debra Millard
7220 Wendell White Sylvia Cool ey-Cooper
7240 Al Matthews Ben Rodriguez *
7240 Al Matthews Orlando Thompson
7420 Gus Scarpelli Jose Guerra

7540 Therese Griebel Dave Plumer

* Unavailable
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